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ACTON PUBLIC and ACTON BOXBOROUGH REGIONAL  

SCHOOL COMMITTEE MEETINGS 
 

Library                                    Tuesday, August 2, 2011 
R.J. Grey Junior High School                          7:00 p.m. Joint SC Executive Session 
                            7:30 p.m. Joint SC Meeting  
           Followed by AB SC Meeting 
                              Followed by APS SC Meeting 

 
AGENDA  

 
1. CALL TO ORDER – Joint School Committee 

 
JOINT SC EXECUTIVE SESSION: strategy with respect to minutes that include 
collective bargaining and litigation  

 
2. CHAIRMAN’S  INTRODUCTION  
  
3. STATEMENT OF WARRANT AND APPROVAL OF MINUTES (addendum) 

3.1 May 5, 2011  
3.2 May 19, 2011 
3.3 June 2, 2011  
3.4 June 16, 2011 
3.5 July 26, 2011 

 
4. PUBLIC PARTICIPATION 
 
5. UNFINISHED BUSINESS  
 5.1 Acton Leadership Group (ALG) Report – John Petersen  
   5.1.1 Draft Minutes of 7/20/11 
 5.2    Acton Finance Committee Report – Xuan Kong (oral) 
 5.3        Acton Board of Selectmen Report – Dennis Bruce (oral) 
 5.4  FY’11 Year End and FY‘12 Budget Updates – Don Aicardi/Steve Mills   

5.5 Health Insurance Trust Report 7/21/11– John Petersen  
Possible VOTE on instructing HIT to conduct and pay for study of cost 
savings that could be achieved by moving to GIC 

5.6 Staffing Update – Marie Altieri  
 5.6.1 New Professional Staff Hired K-12 2011-2012 

5.6.2 APS and ABRSD Teachers & Nurses Scale for 2011-2012 Base Annual 
Salary Chart 

 5.6.3 Leaves of Absence/Retirements/Resignations 
 5.6.4 Staff Recruitment Form 4s with Statements of Philosophy 

5.6.5 Appointments of Jean Oviatt-Rothman and Todd Chicko 
 5.7  Student Enrollment Update – Marie Altieri 

 5.7.1 2011-2012 Student Enrollment including Kindergarten Report, 7/28/11 
 5.7.2 2010-2011 June Student Enrollment Report 
5.8 Cost Savings Task Force Update – Xuan Kong (oral) 

             5.9 Subcommittee Updates 
5.9.1 Long Range Strategic Planning Subcommittee update – Steve Mills (oral) 
5.9.2  Policy Subcommittee – Brigid Bieber 

5.9.2  Revised Use of School Facilities (File: KF) – FIRST READING 
(addendum)  

5.10 Superintendent’s Contract - VOTE – John Petersen (addendum) 
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5.11     AB Youth Soccer Field Development Proposal Update –  Possible VOTE - Steve 
Mills  

  5.11.1 Financial Analysis of Proposal (addendum)  
5.12 Consideration of Regionalization with Boxborough School District 

5.12.1 Administrative Structure Options: Regionalization and Job Sharing 
presentation by Boxborough School Committee to Acton Board of Selectmen on 
7/11/11 – Bruce Sabot  
5.12.2 Regionalization:  3 School Districts presentation at Joint SC Workshop 
on 7/26/11- Bruce Sabot 
5.12.3 Recommendation to form a Regionalization Study Committee –VOTE – 
John Petersen 

  5.12.4 “Studying School Ties with Acton”, Boston.com, 7/21/11 
5.13 Changing Demographics Impacting Education – Michael Coppolino (oral) 
5.14 International Field Trip policy – Michael Coppolino (oral) 

 
6. NEW BUSINESS 

6.1 School Lunch Rate Change – VOTE – Marie Altieri/Don Aicardi 
6.2 2011 Leadership Institute Update re Long Range Strategic Planning – Steve Mills  
6.3 FY’13 Budget – Continuation of Discussion from 7/26/11 SC Workshop re ALG 

– John Petersen  
 
7. FOR YOUR INFORMATION  
 7.1 School Committee Meetings, 2011-2012  
 7.2 School Committee Members List, 2011-2012 
 7.3    Summer Interaction is found at http://comed.ab.mec.edu
 7.4       Lamplighter – June 2011   http://ab.mec.edu/about/publications   

7.5 APS/AB School System’s Profile, 2010-2011 
7.6 Appeal of Public Records Request Response, Letter from Secretary of the 

Commonwealth, Public Records Division, 5/24/11 (addendum) 
7.7 Grant Allocations 2012 (addendum) 

 7.8 2011-2012 R&Ds: APS, RJGJHS, ABRSD, Pupil Services, APS/AB 
7.9 $63,000 Drop in Electricity Bill, 6/30/11, Kate Crosby 
7.10 Acton Students All Charged Up About Energy Fair, 6/19/11 
7.11 Summary of Acton 2020 Public Forum on June 23, 2011 

 7.12 Correspondence from the Community 
  7.12.1 South Korea to throw away schoolbooks by 2015, 7/5/11 
 

Acton Public School Committee is suspended.  
 

8. AB NEW BUSINESS 
8.1 Recommendation to Accept Gift from ABRPTSO to ABRHS – VOTE – Steve 

Mills 
8.2 Recommendation to Accept Anonymous Donation to ABRHS Music and Choral 

Programs – VOTE – Steve Mills 
8.3 Minute Van Dial-a-Ride – Possible VOTE on short term funding – John 

Petersen/Franny Osman (addendum) 
 
9. FYI 

9.1 ABRHS  
9.1.1 Discipline Report, 6/21/11 
9.1.2 2011 ABRHS Internship Program, Annie Kingan 
9.1.3 ABRHS Theft Report 2010-2011 

9.2 RJGJHS 
9.2.1 Discipline Report, 6/6/11 

9.3  ABSAF Funding Memo for 2012 

http://comed.ab.mec.edu/
http://ab.mec.edu/about/publications
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9.4  Thank you from Bay Path College for supporting practicum students 
9.5 Thank you from UMass Medical School for supporting Step Ahead Study 
 
Acton Boxborough Regional School Committee adjourns.  
 

10. NEW APS BUSINESS 
10.1 Recommendation to Approve Douglas Field Trip to Toronto, Canada, 9/26/11 – 

9/28/11 – VOTE – Steve Mills 
 
11.   NEXT MEETINGS   

• AB Regional SC Meeting – Thursday, Sept 1, 7:30 p.m. at RJGJHS Library 
• Acton Public SC Meeting – Thursday, Sept 15, 7:30 p.m. at Douglas School  

 
12.  ADJOURN 





















































































































 

 
 

Office of the Superintendent 
Acton Public Schools/Acton-Boxborough Regional Schools 

978-264-4700, x3211 
 
 

 
Statement regarding the Appointment  

of 
 

Jean Oviatt-Rothman 
 

to the position of 
 

Elementary Mathematics Curriculum Specialist/Coach 
Acton Public Schools 

 

June 21, 2011 
 

======================================================= 
 
 
Superintendent of Schools Stephen E. Mills is pleased to announce the 
appointment of Jean Oviatt-Rothman as the new Elementary Mathematics 
Curriculum Specialist/Coach for the Acton Public Schools.   
 
Jean graduated from Bates College with Academic Honors and received her 
MAT from Tufts University. She has also completed the Fulcrum Institute, 
funded by TERC, the National Science Foundation and Tufts University.  
Jean has been a 3rd and 4th grade teacher at the McCarthy-Towne School 
since 2003 and previously was a 4th grade mathematics and science teacher.  
 
Jean will begin her official duties effective August 29, 2011.   
 

  



 

 
 

Office of the Superintendent 
Acton Public Schools/Acton-Boxborough Regional Schools 

978-264-4700, x3211 
 
 

 
Statement regarding the Appointment  

of 
 

Todd Chicko 
 

to the position of 
 

Regional Department Leader for Counseling 
Acton-Boxborough Regional Schools 

 

June 21, 2011 
 

======================================================= 
 
 
Superintendent of Schools Stephen E. Mills is pleased to announce the 
appointment of Todd Chicko as the Regional Department Leader for 
Counseling for the Acton-Boxborough Regional Schools.   
 
Todd received a BA in Psychology from the University of New Hampshire 
and an ME from Boston University. Todd has been a member of the ABRHS 
counseling staff for ten years. In addition to the fine work he has done 
counseling students during that time, he has also been instrumental in 
beginning a number of excellent new programs including Best Buddies, 
Peer Counseling and Ambassadors.  
 
Todd will begin his official duties effective July 1, 2011.   
 

  









Administrative Structure Options:
Regionalization and Job Sharing

Presenting to the Acton Board of Selectman

By: Boxborough School Committee
July 11, 2011



Boxborough SC Engaged in Process to 
Assess Administrative Structure 

•• We have declining enrollment, empty seats, We have declining enrollment, empty seats, 
empty classroomsempty classrooms

•• Cost of educating our children continues to Cost of educating our children continues to 
increaseincrease

•• Proactively evaluating options to address Proactively evaluating options to address 
this to continue with best education this to continue with best education 
possible for Boxborough children possible for Boxborough children 



•• Maintenance of current Superintendent/ Maintenance of current Superintendent/ 
Curriculum Director Curriculum Director –– Principal Principal –– SPED SPED 
Director modelDirector model

•• Job sharingJob sharing
•• Regionalization with ActonRegionalization with Acton

Jan 2010 Committee Recommended 
Exploring:



•• Superintendent position combined with Superintendent position combined with 
Curriculum Director positionCurriculum Director position

•• Maintains a fullMaintains a full--time Principaltime Principal
•• Maintains other leadership positionsMaintains other leadership positions

Business ManagerBusiness Manager
SPED Director/Director of Pupil ServicesSPED Director/Director of Pupil Services

What is “Current” Structure?



What are Advantages of “Current”
Structure?
•• Already provenAlready proven
•• Manageable in terms of time and scope of Manageable in terms of time and scope of 

positions/roles positions/roles 
•• Maintains the educational leadership focus Maintains the educational leadership focus 

of the Superintendentof the Superintendent
•• Maintains two people (this person and the Maintains two people (this person and the 

principal) focused on classroom contentprincipal) focused on classroom content



What are Disadvantages of “Current”
Structure?
•• Separates curriculum role from PrincipalSeparates curriculum role from Principal
•• May create unreasonably large evaluation May create unreasonably large evaluation 

role for the Principalrole for the Principal
•• ExpensiveExpensive



What is Job Sharing (also called Union)?

•• Shares selected jobs across two or more Shares selected jobs across two or more 
school districtsschool districts

•• Typical shared positions include: Typical shared positions include: 
SuperintendentSuperintendent
Business ManagerBusiness Manager
SPED DirectorSPED Director
Food Service DirectorFood Service Director
IT DirectorIT Director
Administrative StaffAdministrative Staff

•• Principal is not a shared positionPrincipal is not a shared position



How is Job Sharing Established?

•• Requires a vote of the School CommitteeRequires a vote of the School Committee
•• Interested towns need to work out a Interested towns need to work out a 

mutual agreementmutual agreement
•• Maintains local school committees but also Maintains local school committees but also 

establishes a establishes a ““unionunion”” school committee to school committee to 
oversee union positions onlyoversee union positions only



What are Advantages of Job 
Sharing?
•• Opportunity to share costs of systemOpportunity to share costs of system--wide wide 

staff positionsstaff positions
•• Town maintains full control of school districtTown maintains full control of school district

Separate school committees for each townSeparate school committees for each town
Local school committee oversees school districtLocal school committee oversees school district
No cross over of policies, curriculum, etc.No cross over of policies, curriculum, etc.

•• Blanchard would have its own fullBlanchard would have its own full--time time 
PrincipalPrincipal



What are Disadvantages of Job Sharing?

•• Less faceLess face--toto--face time with Superintendentface time with Superintendent
•• Requires state approval to dissolveRequires state approval to dissolve
•• Does not address class sizeDoes not address class size



What is Regionalization?
•• A Regional School District is formed when A Regional School District is formed when 

two or more towns enter into a contract  two or more towns enter into a contract  
•• Creates a separate legal entity (the Creates a separate legal entity (the ““RegionRegion””))
•• Consolidate resources to educate the children Consolidate resources to educate the children 

of member townsof member towns
•• Each member town has defined rights and Each member town has defined rights and 

responsibilities under the regional agreementresponsibilities under the regional agreement
•• One regional school committeeOne regional school committee



An Example – ABRSD
•• Currently serves grades 7Currently serves grades 7--12 for Acton and 12 for Acton and 

BoxboroughBoxborough
•• Each town assessed a fee based on 3Each town assessed a fee based on 3--year year 

average enrollmentaverage enrollment
•• Regional School Committee =Regional School Committee =

Acton Public School Committee Members (6)Acton Public School Committee Members (6)
Boxborough School Committee members (3)Boxborough School Committee members (3)
Voting weighted, based on formula in Regional Voting weighted, based on formula in Regional 
AgreementAgreement



How is a Region Expanded?

Regional School Committee can vote to Regional School Committee can vote to 
establish a Regional Study Committee establish a Regional Study Committee 
(comprised of representatives from each town)(comprised of representatives from each town)

OROR
Each member town, by vote at town meeting, Each member town, by vote at town meeting, 
decides to establish a regional planning decides to establish a regional planning 
committee; this committee is appointed by committee; this committee is appointed by 
each towneach town’’s moderators moderator



What are Advantages of 
Regionalization?
•• Flexibility regarding enrollmentFlexibility regarding enrollment
•• Transportation reimbursementTransportation reimbursement
•• State reporting & grant applications done State reporting & grant applications done 

onceonce
•• Potential efficiencies in Central OfficePotential efficiencies in Central Office
•• Management depth and more flexibility in Management depth and more flexibility in 

staffingstaffing
•• Potential for cost savings in larger operationPotential for cost savings in larger operation
•• More collaboration possibilities with larger More collaboration possibilities with larger 

staffstaff



What are Disadvantages of 
Regionalization?
•• Concern regarding loss of local controlConcern regarding loss of local control
•• Due to size differences, Boxborough influence Due to size differences, Boxborough influence 

on District decisions could be challenging on District decisions could be challenging 
(weighted voting)(weighted voting)

•• School spending, one of the largest town School spending, one of the largest town 
budget drivers, would become an assessmentbudget drivers, would become an assessment

•• Long process to implementLong process to implement
•• Potential change in servicesPotential change in services
•• Difficult to unwindDifficult to unwind



Three Model Comparison

Criteria Current 
Model Job Sharing Regionalization

Est Cost $483,421 $425,122 TBD
Estimated 
savings

-- $58,300 TBD, cost savings 
possible

Impact None Less Super’s time
More in-house 
leadership
Additional Union 
Schl Comm
Potential for 
additional job 
sharing in future

Shared admin 
structure
Potential service 
change
Addresses 
declining 
enrollment
One regional 
Schl Comm



Regionalization: 3 School Districts

July 26, 2011



What is Regionalization?

•• A Regional School District is formed when A Regional School District is formed when 
two or more towns enter into a contract  two or more towns enter into a contract  

•• Creates a separate legal entity (the Creates a separate legal entity (the ““RegionRegion””))
•• Consolidate resources to educate the children Consolidate resources to educate the children 

of member townsof member towns
•• Each member town has defined rights and Each member town has defined rights and 

responsibilities under the regional agreementresponsibilities under the regional agreement
•• One regional school committeeOne regional school committee



An Example – ABRSD

•• Currently serves grades 7Currently serves grades 7--12 for Acton and 12 for Acton and 
BoxboroughBoxborough

•• Each town assessed a fee based on 3Each town assessed a fee based on 3--year year 
average enrollmentaverage enrollment

•• Regional School Committee =Regional School Committee =
Acton Public School Committee Members (6)Acton Public School Committee Members (6)
Boxborough School Committee members (3)Boxborough School Committee members (3)
Voting weighted, based on formula in Regional Voting weighted, based on formula in Regional 
AgreementAgreement



How is a Region Expanded?

Regional School Committee can vote to Regional School Committee can vote to 
establish a Regional Study Committee establish a Regional Study Committee 
(comprised of representatives from each town)(comprised of representatives from each town)

OROR
Each member town, by vote at town meeting, Each member town, by vote at town meeting, 
decides to establish a regional planning decides to establish a regional planning 
committee; this committee is appointed by committee; this committee is appointed by 
each towneach town’’s moderators moderator



What are Advantages of 
Regionalization?

•• Flexibility regarding enrollmentFlexibility regarding enrollment
•• Transportation reimbursementTransportation reimbursement
•• State reporting & grant applications done State reporting & grant applications done 

onceonce
•• Potential efficiencies in Central OfficePotential efficiencies in Central Office
•• Management depth and more flexibility in Management depth and more flexibility in 

staffingstaffing
•• Potential for cost savings in larger operationPotential for cost savings in larger operation
•• More collaboration possibilities with larger More collaboration possibilities with larger 

staffstaff



What are Disadvantages of 
Regionalization?

•• Concern regarding loss of local controlConcern regarding loss of local control
•• Due to size differences, Boxborough influence Due to size differences, Boxborough influence 

on District decisions could be challenging on District decisions could be challenging 
(weighted voting)(weighted voting)

•• School spending, one of the largest town School spending, one of the largest town 
budget drivers, would become an assessmentbudget drivers, would become an assessment

•• Long process to implementLong process to implement
•• Potential change in servicesPotential change in services
•• Difficult to unwindDifficult to unwind



Expanding a Regional School District-
What Does this Mean?

An existing regional school district 
that adds additional grade levels 

from the member towns



Preliminary Work

• Look to Regional Agreement – what do 
you need to do to amend it?

• ABRS Regional Agreement provides:
• Section 7. A.:

– …A proposal for amendment may be initiated 
by a single petition bearing the signature of at 
least 200 registered voters of the District or by 
a majority of the members of the [Regional 
School] Committee



Two Methods

Regional School Committee can vote to establish 
a Regional Study Committee (comprised of 
representatives from each town)

-OR-

Each member town, by vote at town meeting, 
decides to establish a regional planning 
committee.  This committee is appointed by each 
town’s moderators.



What does the Regional 
Study/Planning Committee Do?
• This committee would be charged with an in 

depth study to look at the reasons to expand 
the regional school district and what this 
expanded region would look like.
– Educational benefits
– Enrollment projections
– Inventory of facilities
– Admin. Structure
– Financial considerations etc.
THEN, ON TO THE DESE FOR REVIEW AND 

APPROVAL



Expanding a Regional School District-
State Requirements

1. Regional School Committee submits 
written request to DESE for a 
“Reorganization Needs Conference”

2.Reorganization Needs Conference 
includes consideration of Long Range 
Educational Plan:
-Educational benefits of reorganization
-Current and projected enrollments



2.  Reorganization Needs Conference includes 
consideration of Long Range Plan (cont.)

- inventory of  educational facilities under 
the jurisdiction of current and proposed 
school committees (including any 
construction efficiencies)
- administrative structure (incl. existing 
and proposed org. charts)
- fiscal benefits
- geographical and physical 
characteristics
- resulting transportation economies



3.  DESE Review of Long Range Education 
Plan

4. DESE Approval or request for additional 
information

5.  Upon DESE approval, Regional School 
Committee drafts amendment to the 

Regional Agreement.
6.  Amended Regional Agreement must be 

accepted by each town at Town Meeting

Expanding a Regional School District-
State Requirements



7.  Regional School Committee submits 
Amended Agreement along with certified 
votes of each town to the Commissioner of 
Education for approval.

8. Once approved by the Commissioner, 
subject to the Agreement, transition to 
expanded Region begins.

Expanding a Regional School District-
State Requirements



TRANSITION TO EXPANDED 
REGION

• Transition planning period begins with 
election of Regional School Committee

• Planning period  is no longer than 
remainder of fiscal year when RSC is 
elected plus one additional fiscal year

• During transition period, local SC 
continues to oversee and operate the 
schools in respective towns



Transition to Expanded Region

• Regional School Committee has non-
operating status during planning period

• Regional School Committee can hire staff, 
enter into contracts and take other actions 
to prepare for orderly transition

• At end of planning period, responsibility 
transfers to Regional School Committee



Timeframe

• Often takes 2 years in the “should we go 
ahead with this” phase

• Plan on 2 years once the Regional 
Study/Planning Committee is formed

• Collective bargaining agreements are time 
consuming to renegotiate (can be done by 
the new Regional Committee, but should 
be looked at as part of the study)



Timeframe (cont.)

• Very important to have a thorough process 
and very strong community outreach and 
education plan

• May be grant money available in Fiscal 12 
budget to help offset planning costs

• Study process involves heavy lifting by 
Central Office, need to staff appropriately to 
support this

• Also important to include educators.  
EDUCATIONAL BENEFIT SHOULD BE THE 

DRIVING FORCE IN THIS EXCERCISE

















  

 
 
 
 
 
 
 

 

______________________________________________________________________________________________________________ 

ACTON PUBLIC SCHOOLS 
ACTON-BOXBOROUGH REGIONAL SCHOOL DISTRICT 

ACTON, MA  01720 
978-264-4700 

Website address: http://ab.mec.edu 
 

SCHOOL SYSTEMS’ PROFILE - 2010-2011 
 

Kind of Communities:  residential suburbs near Routes 2 and 495           Total Student Enrollment (October 1, 2010): 
Population:  Acton - approx. 20,049 Boxborough - approx. 5,195        Acton Public:  2,563      Acton-Boxborough:  3,001  
                 (includes APS School Choice: 0 and A-B School Choice:  37) 
ELEMENTARY SCHOOLS  
School   Grade  Principal  Enrollment*  Specialty Programs** 
Conant      K-6  Damian Sugrue                          488  ELL, Nature Program, School Chorus, Connections 
           Program, Community Serv. Learning, Ext. Day Program  
 
Douglas    K-6  Christopher Whitbeck           489  ELL, Nature Program, Community Serv. Learning, Before/ 
           After-School Enrich., Japanese & Chinese Language (K-4)  
 
Gates     K-6  Lynne Newman                     490  Nature Program, School Chorus, Before- & After-School  
           Enrichment 
 
McCarthy-Towne   K-6  David Krane            486            ELL, Integrated Art Program, SLOYD, CASE classes,  
           Before- & After-School Enrichment Program 

Merriam    K-6  Ed Kaufman            551  ELL, Project-based Curriculum, Looping classes, Before- &
           After-School Enrichment Program, Comm. Serv. Learning 

* Enrollment does not include SPED PreSchool: 41, and SPED Out-of-District Placements: 18  ** In all schools:  All-Day Kindergarten, Computer Lab &  
                 Classroom Assistants, DARE, BABES, Quit It, Fee-based  
                 Instrumental Music (gr. 5-6), School-Business Partnership 

JUNIOR AND SENIOR HIGH SCHOOLS 
*Enrollment does not include SPED Out-of-District Placements, gr. 7-12: 58 

School   Grade  Principal  Enrollment*  Extracurricular Programs 
R.J. Grey Junior High    7-8  Craig Hardimon           955  Adopt-a-Grandparent Club, AB Blue Print, Art Club,  
           Chess/Board Games, Interscholastic and Intramural Sports 
7th grade teams of 112-117 students with five teachers     Jazz Band, Library Support, Math Counts, Peer Tutoring, 
8th grade teams of 115-129 students with five teachers     School Store, Science Olympiad, Speech & Debate, Student 
Integrated Curriculum         Council, String Ensemble, Theater Production, Yearbook 
      

Acton-Boxborough Regional High School received a Blue Ribbon School award from the U.S. Department of Education in November, 2009 
School   Grade  Principal  Enrollment*  Extracurricular Programs
A-B Reg. High School     9-12  Alexandra Callen         1,994  Academic Teams, (including Decathlon, Math, Science, 
           Speech & Debate), Proscenium Circus (drama), Honor 
Awards received by students        Societies, Publications, Student Government,  
Scholastic Art Awards (state & national), Band, Academic Decathlon   Interscholastic Athletics, Community Service, 
(State Champs - 16 yrs.), Science Olympiad (State Champs - 2005, 2006),   Amnesty International, Peer Leadership Group, SADD, 
Girls’ Swim/Diving (State Champs - 13 yrs.), Boys’ Swim/Diving (State Champs  Common Ground, WHAB radio station, 
 - 9 yrs.), Football - State Record of 52 consec. Wins - 5 Superbowl titles,   Recycling Team, Outdoor Club 
Girls’ Soccer (State Champs – Fall 2007), Field Hockey (State Champs - Fall 2007, 2009), Career Exploration Programs:  Job Shadowing, Senior 
Girls’ Tennis (State Champs – Spring 2008)      Internships, Work Study, Career Speakers 

INSTRUCTIONAL PROGRAMS 
Elementary      Junior High     High School 
Language Arts      Art, Band, Chorus, English   English 
Mathematics      Health, Drama     Industrial Technology 
Science/Health Education    Computer Literacy      Mathematics 
Social Studies      Life Skills, Mathematics    Performing Arts 
Art       Minuteman Tech. Lab, Music   Physical Education/Health 
Music       Physical Education, Science    Science 
Physical Education      Social Studies      Social Studies 
Library Skills/Media Center    Study Skills       Visual Arts 
Technology      World Languages     World Languages 
       plus other mini-courses    Communication 

SUPPORT PROGRAMS            
Elementary      Junior High     High School 
Special Education Services    Special Education Services   Special Education Services 
Counseling/Psychology/Health Services  Counseling/Psychology/Health Services Counseling/Psychology/Health Services 
Child Study Team, RLL (Reading/   Academic Support Center: Reading  Academic Support Center 
      Language Art/Literacy Specialist)   ELL, Academic Support    ELL, Student Assistance Team 
Crisis Team, ELL     Child Study Team, Crisis Team   Safety Committee 

SYSTEM RESOURCES 
Approximately 87.3% of instructional staff hold a Master’s. or higher degree.  Staff represents more than 4,185 years of teaching in Acton/AB. 

Classroom teacher-pupil ratio/range:*     Per Pupil Expenditure:***
 Level    Range     2006-07  $10,086 (Acton) 
 Elementary   1:19  - 1:26    2006-07  $11,582 (Acton-Boxborough) 
 Junior High   1:14  - 1:28   *** Per Pupil, All Funds/Total Expend. Per Pupil (from the Dept. of Ed.) 
 High School   1:7    - 1:62 
*Does not include special subject teachers     Average Teacher salary:  

                2010-11 for A-B:  $70,619           2010-11 for Acton :  $71,585
  



  

  

 
ACTON-BOXBOROUGH REGIONAL HIGH SCHOOL 

GRADUATING CLASS OF 2010 
  
               SAT Reasoning Test Profile - Average Scores 
 Size of Class:  451       A-B                     National 
          Cr* Math        Wr**  Cr* Math       Wr**
 Percentage attending:       2010 615    648       625  501  516    492   
  4-yr. college    92%   2009 611    643       611  501  515    493 
  2-yr. college/other post-sec. ed.   6%   2008 603    629       608  502  515    494  
  Total continuing education  98%    * Cr = Critical Reading                  ** Wr = Writing  
  Employment/Other     2%    
   TOTAL CLASS              100%    Last year, 92% of the seniors at A-B took SATs as compared to 47%  
           nationally and  84% in MA. 
 
              

SAT Subject Test Scores, 2010 
  

      Number of Mean               Number of       Mean 
  Subject   Students Score     Subject           Students       Score  
                   (Range is 200-800)                        (Range is 200-800) 
  Biology E 115 658 French 21 675 
  Biology M 27 721 Mathematics Level I 78 658 
  Chemistry 77 702 Mathematics Level II 121 747    
  English Literature 48 658 Spanish 22 680    
      US History 124 696    
       
                            Advanced Placement Test Scores - 2010             
                   Test Scores*    No. of Scores        National Merit Scholarships  
 419 ABRHS juniors & seniors took 854 exams in Biology,  5 504                (Class of 2010) 
 Calculus, Chemistry, Chinese, Computer Science,   4 233                  Semi-Finalists - 17 
 Economics, English Literature & Composition,  3 92         Letters of Commendation - 63  
 Environmental Science, European History, French  2 20 
 Language, German Language, Japanese Language, 1 5  
 Physics, Psychology, Spanish Language, Statistics,   
 U.S. Government & Politics, and U.S. History.                * Scores of 3-4 qualify students for    
                       advanced placement in some colleges 
 
                                         MCAS Test Scores, Spring 2010 
                       combined “Proficient” & “Above Proficient” level percentages* 
 
 Eng./L.A/Reading Math Science 
 Grade 3 82% 83% ----- 
 Grade 4 74% 70% ----- 
 Grade 5 86% 77% 74% 
 Grade 6 89% 89% ----- 
 Grade 7 92% 84% ----- 
 Grade 8 93% 81% 73%  
 Grade 10 96% 94%   93% 
 

*This measure is used because “Proficient” & “Above Proficient” levels are the goals for performance. 
 

   
 SPECIAL FEATURES OF SCHOOL SYSTEMS
 • Administrators and School Committees set and regularly review mission, vision, short and long-range goals.  Administrators attend  
  Leadership Conference annually. 
 • Staff continuously pursue professional development. 
 • Open enrollment at elementary level (choice of school) 
 • Teaming at R.J. Grey Junior High School 
 • All seven schools are networked to each other and to the Internet; staff use current technology in management and instruction. 
 • Staff evaluate programs regularly; the districts support curriculum renewal through a research and development program. 
 • Community members actively participate in and support school programs, serve on advisory committees and task forces. 
 • Staff supervise a full range of extracurricular activities for students (see listings on reverse side).  
 • School-Business Community Partnerships include working relationships with area businesses, institutions of higher education   
  and the Middlesex West Chamber of Commerce. 
 • Local foundation for athletics/extracurricular activities: ABSAF (Acton-Boxborough Student Activities Fund) 
 • Last year, the schools received approximately $1.3 million in grants and other resources. 
 • Schools work with town(s) in Acton Leadership Group, Boxborough Leadership Forum and Acton 2020 (planning process). 
 • Acton-Boxborough Community Education is an asset to the school districts, offering a wide variety of programs for children and adults. 
  
 
 SCHOOL SCHEDULE AND HOURS      BUSING DISTANCE
 180 school days scheduled        (Busing provided by the school system) 

  Elementary Schools        Level     
  Douglas & Gates 8:30 a.m. - 2:45 p.m.     grades K-3      No minimum (all transported) 
   Thursdays   12:15 p.m. dismissal    grades 4-6      Over 1 mile  
             grades 7-12      Over 2 miles 
  Conant, McCarthy-Towne 9:15 a.m. - 3:30 p.m.           
  Merriam 
   Thursdays   1:00 p.m. dismissal      

  Secondary Schools 
  A-B Regional High School 7:23 a.m. - 2:18 p.m. 
  R.J. Grey Junior High School 7:30 a.m. - 2:06 p.m. 
 
 
 CENTRAL ADMINISTRATION  ACTON SCHOOL COMMITTEE  A-B SCHOOL COMMITTEE
 Stephen E. Mills, Superintendent   Michael Coppolino    All Acton members plus the following 
 Deborah Bookis, Director of    Herman Kabakoff       Boxborough members: 
     Curriculum & Assessment    Xuan Kong     Brigid Bieber, AB Chairperson  
 Marie Altieri, Director of Personnel/Admin. Svcs. Terry Lindgren     Maria Neyland  
 Elizabeth Huber, Director of Pupil Services  Sharon Smith McManus    Bruce Sabot   
 Donald Aicardi, Director of Finance   John Petersen, APS Chairperson 
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